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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

FINANCE AND RESOURCES COMMITTEE MEETING  
 

Held on TUESDAY 30 APRIL 2019; 8am to 9:15am at the School 
 
 
 
ATTENDANCE 
 

Present: Role 

Farzan Bilimoria (FB) Chair of F&R Committee and Co-opted Governor 

Penny Smith (PS)  Headteacher 

Jane Kemsley (JK) LA Governor 

James Pears (JP) Co-opted Governor 

  

In attendance:  

Chris Davidson (CD) School Business Manager 

  

Apologies:  

Caroline Doherty (CDo) Co-opted Governor 

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Welcome/Apologies/Consent for absences   

1.1. Apologies were received and accepted from Caroline Doherty.  

1.2. The meeting was confirmed as quorate. 

1.3. There were no new declarations of interest. 

 

2. Year-end statement 2018-19 

2.1. The purpose of the meeting was to discuss the budget for the forthcoming financial year. CD 
reported that the year-end balance for 18-19 shows a total surplus of £341k (which includes 
revenue and capital). This is about 11% of the schools total budget share and will be carried 
forward into the next financial year. The surplus was achieved as a result of an in-year surplus 
of £115k plus the 17-18 brought forward  balance. However the balance was lower by£48k 
compared to what was budgeted at the start of the year. 

2.2. The difference was due to CFR I01 – Funds Delegated by the LEA – being £23k less than 
what was budgeted due to actual in-year census adjustments via early years funding, SEN 
funding (I03) being adjusted down from the budgeted amount because of an accruals 
adjustment which led to duplicate payments.  

2.3. Also, the school not received some income before the year-end. For example, the final 
Erasmus funding payment (I07) has now been received but that was after the year end. 
Similarly, the maternity insurance payment (I10) was received after the year end. These will be 
included in next year’s budget. 

2.4. Expenditure during 2018-19 was about £122k less than what was budgeted.. Significant 
underspends included E03 - education support staff (£23k) where two contracted teaching 
assistants left the school in the autumn term and were replaced by agency supply staff. 

2.5. Also, there were low spends in E08 (Indirect employee expenses) of about £10k, which will be 
carried forward into the School’s Advertising & Marketing budget in 2019/20. There was also 
an low spend in E09 (staff development and training) due to majority of CPD being covered 
under the local authority training package. JK commented that in the previous meeting the 
school discussed the issue of staff not wanting to take up training because the new training 
policy and clauses attached; but the  GB  madedecision to keep in place and give time to 
embed. 

2.6. There was an underspend in E20 (ICT learning resourcse), because the Britannia Project was 
supporting the IT improvements that were required at the school.. Also, there was a £21k 
underspend from the Aspire consultancy budget (E22) due to change of direction. 

2.7. There were a few other smaller underspends on other budget lines and as result the year end 
position was positive with a £74k in-year surplus and an overall increase in the total surplus. 
There was no clawback from the Council so all of the surplus could be carried forward. JK 
asked how do we know there is no clawback. CD replied the school had have correspondence 
which confirms that. 

2.8. The Committee APPROVED the Year-End Statement. It was agreed that JK should sign it, 
having been Chair of the Governing Body for the financial year. JK thanked CD for a thorough 
piece of work.   

 

3. Confirmed Funding Notification 2019-20 

3.1. The funding for 2019-20 had been discussed in detail at the last meeting. The Committee 
noted the confirmed budget for 2019-20. 
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4. Multi-Year Budget 2019-20  

4.1. Moving into the 2019-20 financial year, the school was bringing forward a total surplus balance 
of £341k. This was made up of £309k revenue balance and a £32k capital balance.  

4.2. Income – CD had projected ahead the income for the next three financial years from 2019-20 
to 2021-22. FB asked what pupil numbers had been used. CD replied 57 pupils for Reception 
in 2019-20 (based on early reception preference indicators) and then reganging from 54 – 57 
pupils per year thereafter for the next two years. This resulted in income of around £3.24m 
which in 2019-20 is £39k more than 2018-19, even though the school is receiving slightly less 
funding per pupil due to national funding formula soft transition. Increases in high needs 
funding and the DfE pension grant have also helped the situation. 

4.3. FB queried why there was an increase in income from catering as there was over a 10% 
variance. Uptake of school meals has been increasing and that has been factored in. FB 
asked why uptake was increasing, is it because of a change in demographics. It was a 
combination of things from changing demographics, to introducing a stricter packed lunch 
policy to having better quality and standard of food. Parents are also given taster sessions at 
open evenings which helps with uptake. 

4.4. JP asked why there was big drop in the I08 line (income from facilities and services). CD 
replied he had taken the extended day income from I08 and moved it to I17 (community 
focused facilities income).   

4.5. Expenditure – Staffing was discussed where meetings were still being held with staff to 
confirm any possible departures. As all the departures get confirmed the staff expenditure 
could change. 

4.6. At leadership level, the Head of School would be departing during the summer half term and 
Assistant Headteacher at the end of school year. Both positions would not be replaced. Interim 
arrangements would be put in place with a distribution of responsibilities amongst other 
members of the leadershipteam for the rest of the summer. The senior leadership team 
structure will then change in September with recruitment for a new deputy Headteacher taking 
place in the summer term. The responsibility of the early years lead will be taken on by this 
new role with a main scale teacher to deputise.. As result there is a reduction of £38k in the 
leadership expenditure compared to 2018/19.  

4.7. At Teaching Staff level, there had so far been three resignations. These were teachers who 
were relocating or had decided on a career change. However, three NQTs and a trainee 
teacher at the school have been recruited to replace the departures. The SENCO vacancy had 
also been advertised and interviews for that were planned in May. The School was currently 
advertising for two teachers, a KS2 teacher for Year 4 or 5 and a teacher to cover PPA time, 
which was a decision taken to reduce teacher workloads. With all proposed changes the new 
budget for teaching staff expenditure shows an increase of £171k compared to 2018-19. 

4.8. At Support Staff level, there has been one resignation with CD leaving at the end of the 
summer term after six years at the school. An advert has been placed to recruit a new school 
business manager to start from September 2019. The school will continue to use agency 
support staff throughout the next academic year. But the plan was to reduce that from seven 
down to possibly four by September 2019. 

4.9. During the summer term, the school is also planning to review the roles and responsibilities for 
the current Pastoral & Child Protection Manager, given the sheer number of additional 
responsibilities that the individual has taken on which are above their job description.  

4.10. Also, the school was considering whether to re-engage with City Year UK volunteers for 2019-
20 as a way of reducing the use of agency support staff. Having previously worked with the 
school, City Year UK moved to the Midlands but they have moved back to London and have 
contacted the school to re-engage again. PS reported they had a meeting yesterday with City 
Year and they have had a complete overhaul in their leadership and they are keen to come 
back and work with the school. They were offering 5 volunteers and one support manager to 
manage all the volunteers, at a cost of £53k to the schools. If the school accepted their offer 
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then it would only need two agency support staff. However, there was an element of risk in 
taking five volunteers and whether they would be up to the right calibre needed by the school. 

4.11. The Committee discussed the risk and agreed that it was worth considering City Year UK’s 
offer. However, the School should push hard to get a good deal and that deal should be 
presented at the next Committee Meeting. 

Action: The City Year UK volunteer deal to be presented at the next F&R Committee. 

4.12. Staffing expenditure in 2019/20 was 79.3% of budget and by the third year it would rise to 
81.2% of budget.  

4.13. The top of page 5 of CD’s report provided some local and national benchmark data to 
compare the school against. Teaching staff costs were increasing to match local averages. 
The leadership costs were being streamlined. JK asked if leadership benchmark data could be 
obtained to assess the school’s expenditure against.  

Action; CD to try and obtain local and national benchmark data for leadership staff 
expenditure.  

4.14. CD reported premises costs were £11k less than 2018-19. There was a projection of the 
premises expenditure over the next three years. FB asked why water and sewage were 
doubling when energy costs were dropping. It was thought the water and sewage costs were a 
cost allocation. 

Action: CD to take another look at the water and sewage costs. 

4.15. Supplies and Services – CD reported a reduction of £4.5k in the cost of supplies and 
services compared to 2018/19.    

 

5. School Budget 2019-20  

5.1. Overall, the proposed budget for 2019-20 would result in an in-year surplus of about £13k with 
a total carry forward balance of £323k into 2020-21. After that the surplus starts to reduce in 
year 2 and 3, however, it was noted that if the Teachers’ Pension Grant is continued into future 
years then that may change the picture.  

5.2. JK commented if there was going to be a surplus in 2019-20, then it would be good to consider 
getting a proper meeting table and chairs for governors and staff to use.  

5.3. FB asked if the outstanding debt had been written-off or carried forward. CD confirmed it was 
still being carried forward in a last attempt to recoup the outstanding amount. Also, the FGB 
would need to agree to write-off the debt, otherwise it will continue to carried forward.  

5.4. The Committee APPROVED the budget set for 2019-20. 

 

6. AOB  

6.1. Meeting dates – The Committee agreed to cancel the next Finance & Resource Committee 
meeting scheduled for 21 May 2019, as it was no longer required.  

6.2. Britannia Project and Admissions – The latest reception 19/20 preference information 
shows the school had received 33 first choice preference choices compared to 56 last year. 
Overall the school had managed to get a confirmed allocation of 57 pupils, using first and 
second choices, which was positive (this may change over coming weeks). However, 
concerns were raised about the impact that the Britannia project was having on admissions. 
Feedback from parents has shown that they are concerned about sending children to the 
school due to all the proposed construction work associated with the Britannia project. 

6.3. JP asked if the drop in the local birth rate was why the numbers of pupils were dropping. PS 
replied that outstanding schools have bucked that trend with outstanding schools in Hackney 
being heavily oversubscribed with first choices.   
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6.4. PS tabled a draft letter, which the school was proposing to send to Hackney Council to outline 
its concerns and to try to seek compensation for the potential drop in pupils. The Committee 
read the letter and commented that it needed to include all the evidence that the school had 
gathered so far. Also, it needed to be firmer and direct in highlighting the problem and in 
asking the Council to compensate the school for any loss of pupils.  

Action: CD to redraft the letter based on the comments made by the Committee and then to 
send it FB for final checking and sign-off.    

6.5. No other business was discussed.  

7. Date of Next Meeting of the F&R Committee 

7.1. 18 June 2019 at 8am. 

 

Meeting closed at 9:15 am. 

 

 

 

Signed: _____________________________   Date: ____________ 

Farzan Bilimoria  

Chair of the Finance and Resources Committee 

Shoreditch Park Primary School 


